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Devolution:

Solar Across
Sussex: Increase

Generation: For large-scale solar

Small
organisation
sustainability

Funding /
Finance

Network

Comms

Environment

& Climate

energy decarb generation across

bJul: Forum event

projects Sussex Change

support

Jul - Sep 25

Jul: Forum LI group set up

UoS comms support

Oct: Logo & Sussex Energy LI page set up

¢

Nov:
Brief
drafted

¢

Nov: Award
contract

4

Nov: Award contract

4

Oct: Promote
sessions

Jan: Forum event TBC

’ Dec: Newsletter

‘ Jan: Sussex Energy event/s TBC

¢

Feb: Brief updated post
forum consultation

¢

Feb: Prioritised site
list

4

Apr: Award
contract

d

Mar: Investment prospectus

¢

Jan: Sussex Energy
project register/map

N4

Jan: Review
demand &
learnings

May: Forum event TBC

‘Jul: Newsletter

July: Community /‘
regional benefit

Oct: Handover sites to
project developers.
report

Oct: Define
aggregation plan

4

Jul: Secure funding to sustain
funding / finance generation role
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